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Snowmass as a path towards cultural change, and the
role of collaborations

The field of physics has largely failed to provide equitable opportunity to all who have the desire to perform
physics research. This is evident in many ways, for example: the underrepresentation of many identity groups
in the physics community, and the nearly 75% of undergraduate women in physics who report some form of
sexual harassment. Iniquities also exist in society at large, but as physicists, we have an obligation to address
the iniquities particular to our field. This is becoming especially relevant as our scientific collaborations
continue to grow. Many collaborations have started to rise to the occasion and begun implementing a wide
range of initiatives to improve their individual cultures.

These initiatives, while necessary, are not enough, as many issues transcend collaborations. Individual collab-
orations lack the resources and institutional infrastructure for meaningful enforcement of community stan-
dards; for example, they struggle with enforcing Codes of Conduct, which can further contribute to a culture
of oppression.

We are not experts in the fields of race theory or sexual harassment, so we must turn to the guidance already
laid out in the many summative reports by experts and calls to action by marginalized communities. Collab-
orations should draw on the recommendations in these reports and work towards more equitable cultures,
and must also work with agencies, Universities, laboratories, and professional organizations to implement
relevant best practices to effectively address cross-cutting issues.

The problem of inequity in our field will not solve itself. We must confront it every day, well into the future.
Every collaboration should be grappling with these issues with the same energy with which they pursue their
science. Through the Snowmass process, we have a more direct route to call for change. A long-range plan for
HEPmust include a plan for systemic and institutional changes to create more equitable and just communities.
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